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Policy for the Selection, Appointment and Evaluation of the President

Article 1

Article 2

of Christ’s College Taipei
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The "Policy for the Selection, Appointment and-Evaluation of the President
of Christ's College Taipei " (hereafter referred to as the "Policy"”) is
established for the selection, appointment and evaluation of the President
of Christ’s College Taipei pursuant to relevant Taiwan Ministry of
Education regulations, University Act, Private School Law and Article 5
of Charter and By-laws of Christ’s College Taipei.
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The term of office for the President of Christ's College Taipeli is three years,
renewable. Eight months prior to the end of the tenure of an incumbent
President, the Board of Directors shall appoint 9 members to the committee
for the selection of president with the respective responsibility.
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Article 3

Article 4

Article 5
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If a new President is not elected before the expiry of the term of office of
the current President, or if a vacancy arises during the term of office of the
President and the selection of a new President has not yet been completed,
the Board of Trustees shall designate a Vice-President or a full-time
teacher at the rank of Assistant Professor or above to act as President and
to complete the selection of the President within six months by “Policy for
the Selection, Appointment, and Evaluation of the President of Christ’s
College Taipei”.
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The Committee for the selection of the President of Christ's College Taipei
shall consist of the following members of whom one shall be appointed
by the Board of Directors to act as the chairperson:
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Five Board Directors as appointed by the Board of Directors.
Two representatives from the faculty by mutual selection.

One representative from the missionary faculty by mutual selection.
One representative from the alumni who will be appointed by the
Board of Directors.
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Members of either gender must account for more than one-third of the
total number of the committee members, all of whom must have gender
equality awareness.

FHEELRFSREGEL AR BELEBI Al ke
PER A A o

If a member of the Selection Committee becomes a candidate for the post
of President, he/she shall resign from the Selection Committee and his/her
vacancy shall be filled in accordance with the provisions of Article 4
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Article 6

Article 7
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Respective candidates for the presidency shall meet the qualifications
as specified in the relevant Ministry of Education regulations, and also
possess the following characteristics:
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A faithful disciple of Jesus Christ who has professed faith in Christ as
the only true Savior and Lord,

A person who is committed to the vision and mission of Christ’s
College Taipei which includes both the spiritual and intellectual
development of students and a commitment to a Christian Liberal Arts
Philosophy of education,

A person with recognized academic credentials and achievements,

A person with excellent leadership ability and interpersonal skills,

A person with a vision for the development of Christ’s College Taipei
and the ability to inspire the faculty, staff and students to embrace that
vision,

A person who is able to build and strengthen Christ’s College Taipei’s
relationships with churches and society,

A person who is able to work in a bilingual (Chinese and English)
institution with local and international networks,

A person who can recruit and manage financial and human resources.
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The selection process of a prospective president is as follows:

1.

2.

The selection committee will announce the qualifications and position
requirements in multiple public venues for at least two months.

At least two-thirds of all members of the Selection Committee shall be
present when deciding on the recommended candidates, and at least
two-thirds of all members of the Committee shall be present when
deciding on the recommended candidate.

The Selection Committee shall recommend at least two candidates for
the presidency and present them to the Board of Directors. The Board
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Article 11

Article 12

shall make the decision on the final candidate for the presidency.

4. The final candidate should be approved by the Free China College
Association and shall be submitted to the Ministry of Education for
approval.
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The list of candidates for the pres1dency of Christ’s College Taipei and
their personal information shall be kept confidential.

AT L BELR G TR LT EE I AL

FIFE B &

e

#EELR S
i

The members of the selection committee will not be remunerated for their
contribution to the committee. However, the school shall appropriate a

budget for funding the operation of the committee.
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The selection committee shall automatically be dissolved at the completion
of the President’s selection process.
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The Executive Committee, after seeking input from Board members, will
review and update the President’s objectives and Key Performance
Indicators on an annual basis. Upon the appointment of the new President
of Christ’s College Taipei, the executive committee will orient the new
President to the Board’s school Philosophy, Policies, Procedures and Goals.
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The Executive Committee of the Board (Standing Board), after
consolidating the views of the Directors, shall evaluate the performance of
the President annually on the basis of the achievement of the objectives,
the tasks assigned by the Board, and the President's self-evaluation report.
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Article 13
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The President's self-evaluation report and the results of the Executive
Committee's evaluation (Annual President Performance Evaluation Form)
shall be submitted to the Board annually. The objectives for each year shall
be set jointly by the Board and the President the year before or at the
beginning of the year and shall be submitted in writing to the President as
an important basis for the President's annual appraisal.
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The Board of Directors shall make a decision on whether the President
should be dismissed early after the completion of the annual performance
review and rating. If the average of all scores on the performance review
form is less than 1.5 and the rating is unsatisfactory for the year, or if the
president during a term of office has received twice a rating that indicates
a need for improvement, a proposal shall be made and discussed at the
Board of Directors. If a majority of the Board resolves that the president
should be dismissed early, the President shall be dismissed early in
accordance with the resolution.
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Article XIV These articles shall come into operation upon its approval by the Board of

Directors.  All future revisions shall be processed accordingly.



